Resume Summary Sheet (Change Consultant)
Shah Pezeshk shah-pezeshk@hotmail.com , Phone: 720 343 6556
Master of Management in Innovation and Change – Griffith University – graduated in December 2006
IACPA - International Member - Certified Public Accountant - USA

Summary of Skills and Expertise as a Change Consultant
· Business Analysis: Process Improvement ( ANJ affecting 120 owners of newspaper publishing companies in Brazil) Achievement: successful implementation with newly reformed headquarter for the Association and publication of article on my project at the official journal of the National Press Association)
· Planning – IT, Cost and Budget Monitoring ( Saving Bank of Brazil CEF, the American School, Ministry of Justice SEPPIR and IPLAN – Planning institute of the capital of a State in Brazil)

· Management and Cost Accounting: Cost-centre analysis and special viability reports. Traceable at Holy Cross Laundry An Industrial Laundry, 4MBS A Radio Station, ASEA BROWN BOVERI LTD
· Project management using MS-project, Timeline and structured techniques (different projects including those at CEF, 4MBS, SEPPIR, the American School, AVS Group, POLITEC, Venus Consultancy, FUBRA). Documented Achievement: Brazilian Presidential Approval of submitted project (COLOMBOLUS Community Project benefiting 300,000 low income - SEPPIR)
· Supervisory and management skills (IPLAN/COMDATA, supervising 5 Analysts and 30 staff Indirectly, CEF supervising 300+ Analysts & technicians by indirect planning strategies, SEPPIR, 6 supervising consultants; the American School - supervising 6 direct and 30 indirect supervision, AVS Group direct supervision of 9 staff and 150 indirect supervision). An example of a documented result or achievement: At COMDATA was promoted to IT Support and later to General Coordinator of all Capital City Mainframe Systems developing and implementing 3 new mainframe systems.

· Management coach, workshop leadership and staff motivation training (Brazilian Court of Audit (TCU) - over 50 IT courses of 15-day duration, Venus Consultancy over 10 executive (CEO and directorship) mentoring and training - over 30 professionals, International & national Presentation on IT and over 20 management mentoring & consulting and business assessment: Certificate IV in Assessment and Workplace Training. Documented achievement: Invited for presentations: 7 consecutive years at international IT conference, FENASOFT, and publication of new approach in consulting at BYTE-Brazil. 

· Interaction with the Board of Directors: Partner directorship, CEO, CFO, Business Manager (Venus Consultancy; CEF (Saving Bank of Brazil), AVS Group, Supervising 9 direct staff – 150 indirect employees; the American School, Supervising 6 direct and 30 indirect employees), FUBRA
· Organizational restructuring, redefinition of job profile and responsibilities (FUBRA, AVS Group – Results and achievements: restructured Organization Chart implemented)
· Change Management (the American School in Brasilia, Resulted in Downsizing, and implementation of integrated budget with accounting) Achievement in complex problem solving: Meeting with the deputy minister and inviting him to a conference to meet with superintendents to obtain working visas for over 100 American teachers with pending visa status.
· Inter-personal communications skills, negotiation and reporting (CEF, AVS Group, SEPPIR; the American School). Achievements: Appointed as mediator between AVS owners to reduce tension on $200 million shopping complex – negotiations being covered by major Newspaper of the Capital of Brazil, Brasilia. 
· Preparation of Strategic and Action Plan and performance Evaluation. KPI (CEF, involving over 300 Analysts or technicians and tens of projects in IT setting). My superior was promoted to head office and a new contract was signed directly with my consulting firm.
	 Name
	Shah Pezeshk        (Permanent resident of  USA) 

	E-mails & Ph.
	shah-pezeshk@hotmail.com                 Phone: 720 3436556


University Qualifications

	Master of Management in Innovation and Change – Griffith University – graduated in December 2006

	Bachelor’s in Business Administration - Major in Accounting and Data Processing – C.I.A.E. (University of Central Queensland) - Rockhampton, Qld - 1976

	Certificate IV in Assessment and Workplace Training – Sarina Russo Institute - 2006


Professional Memberships

	ITIL
	Certified ITIL Consultant – ITIL Fundamentals  and ITIL Change Practitioner

	IACPA
	IACPA -  International associate membership - Certified Public Accountant – USA 2007-8

	OCA/ OCP
	Data Base Administrator with OCA training. Also preparing for Oracle Certified Professional (OCP) 

	PNA
	National Institute of Accountants – PNA status (Professional National Accountant)


Languages: Fluent: English, Farsi & Portuguese (Fluent), Spanish (understand read and speak a little).
Work Experience Permanent / Contract Work
	Dec/2009 -May/2010
	Tax Associate, H&R Block, Denver USA, Dec 2009 May 2010- Tax preparation and scheduling new clients


	April/2008 – May/2009

	Case Manager - Y2Fox Business Development, rewriting the Business Plan, selection process and conducting interviews to involve professionals. Recently assigned to prepare the job description for sales representatives, defining base salary and commission for sales of e-learning, outsourcing, and software development product and services,

	March/2008-Present 
	Project Manager – Somali Community Center: Research including Viability study, budgeting and e-grant writing

Achievements: In Feb 2009 the first grant was approved and received 

	To date – Feb/2007
	Research worker in University Timetabling – CSP – Constraint Satisfaction Problem, automated algorithms and use of Artificial Int. Duties: Preparation of Summary reports on an hourly basis for the director of Management, HR and Information Science at Griffith University. Supervisor: Dr. Sandhu (Sandy) +61 7 373 57718

	Griffith University
	

	Dec/2006Jun/2005 
	Griffith University -  Masters of Management in Innovation and Change

	Dec/2004 – Mar2005
	Business and Cost Analyst – Holy Cross Laundry (Brisbane Medium size company producing 12000 Kg clean Linen per day)
· Automation of daily, weekly and monthly production reports

· Cost Analysis of Dispatch & Billing processes with the objective of price control

· Pricing Analysis for expansion of the services to the Hospitality Market. 
Achievements: Cost analysis report was used as basis to make substantial changes –the general manager confirms in a letter of reference how the report helped to initiate changes.

	Holy Cross Laundry

	

	3 month Contract Work


	

	May/2004 - Mar/2004 

SEPPIR 

Minister for the Special Secretariat of Politics on Promotion of Racial Equality
	Senior Project Consultant – an emergency consulting work to avoid project budget overrun or cancellation. 

· Advising the Minister for the Special Secretariat of Politics on Promotion of Racial Equality (SEPPIR) on the budget, infrastructure and superstructure of a nation-wide community project. Supervision and training of staff to ensure project elaboration for approval

· Analysis and feasibility and finally obtaining the approval of the project

· Advising directly the Deputy Minister and mentoring a senior Consultant, Carlos Alberto, and 4 other advisers on this project.
Achievements: The project was approved by the Brazilian President. The senior consultant was promoted. Helped a consultant and a project to recover from a jeopardized credibility.

	Apr/2004Aug/2003

BELLINI
	Change, Automation & Quality Control Consultant – operational audit: BELLINI Variety shopping) – Best State Award Winner.

· Specification, Acquisition and Implementation of new integrated software: Retail Management System.

· Recruitment and training of personnel including managers, elaboration of Procedures and Operations Manual
Achievements: Elimination of System breakdowns, timely deliveries, total client satisfaction and being selected by the press and the industry as the best – Award winner in  Gastronomy

	Jun/2003 - May/2002
	Change manager - Administrative and Financial manager of the Group – AVS Group 

($ 200 million Real Estate & Shopping business)

· Constant Interaction with the board of directors, chief clients, operation and commercial managers, auditors, lawyers and bankers

· Responsible for upgrading and integration of the accounting and HR system.

· Supervision and Preparation of special accounting reports, treasury, billing,

· HR, selection process and recruitment.

· Planning, administrative restructuring of two shopping Malls and condominiums (400 staff members),

· Automation Upgrading of Payroll System.

· Consulting in mediation and Conflict Resolution between board members

Achievements: Effective Management and Mediation between brothers as they fought for control and power – this was a case in daily newspapers and the legal scene in the Capital.  

	AVS Group Shopping complexes:
	

	Venanacio3000
	

	Venanacio2000

Real Estate & Shopping business
	

	2001- 2000


	Business/change Manager: American School of Brasilia with following Responsibilities:

· Daily supervision of five sections (five coordinators) with a total of 55 staff members: 1) accounting, 2) finance, 3) personnel, 4) maintenance, 5) security and IT. Acting as Administrative and Financial director, renegotiation of receivables with parents and some embassies. Planning and follow-up of budget and cost control (US$ 6 million); Obtaining work visas for teachers with overseas Contracts;

· Coordination of the procedures related to importation of school materials and exchange of currency; other responsibilities as Financial Officer.
Achievements: Upgraded a faulty budget system to a tightly controlled system by integrating it with the financial accounting. Negotiated with the Ministry of immigration change of an irregular year-pending visitor’s vista to work visa for 16 American teachers. Tidied up pending tax and legislative irregularities. Advised the board to remove an ineffective high official. High risk of total breakdown was then reduced to be totally under control.

	American School
	

	2000 - 1999 
	Administrative and Financial Strategic Consultant: FUBRA - University Foundation of Brasilia – preparation and analysis of:

· Organization Chart, Cost Centre reports, Balance Sheet/ Profit and Loss Statement and Cost Analysis, Strategic Planning, Performance Report
Achievements: My significant contribution was to review the board’s strategic decisions and to help the president hire high caliber professionals and to implement the project management team and do an audit on financial system.

	FUBRA
	

	University Foundation of Brasilia
	

	1999 – 1997

CEF
POLITEC

	Change Management: Senior Planning And Business Analyst Federal Saving And Housing Bank of Brazil:  (CEF)

· KPI for service management - Helpdesk Attending Over 30 Mainframe System, Workflow Analysis, Annual computational park Technical Reports,

· Technical Job Specifications, Project Management, Evaluation and Performance Reports.

POLITEC Internal Audit For Maintenance of The ISO9001 Certification.

Achievements: Formulation of planning strategies and implementation of a new structure for IT – Brasilia. My immediate superior was promoted to the Head Office and a contract was made directly with my consulting firm to propose changes to the Networking Operations.

	1997 – 1990
Venus Consultancy
	Project Manager & Business Analyst: Venus Consultancy Pty. Ltd. Consulting responsibilities included the Business Diagnosis and workflow analysis, sales targeting, management reporting, Re-engineering of marketing processes, Change Management, Automation of marketing department. Some of the major consulting projects during this period are listed below: 

	ANJ
	· Re-engineering Consultant: ANJ (National Newspaper Association of Brazil). 

	UNDP
	· Automation Consultant for the National STD/Aids Project: UNDP, United Nations Development Programs - Ministry of Health, Brasilia, Responsible for the automation.

	Auditing Bureau
	· Development of a multi-user accounting system written in clipper: system specification, programming and implementation. Accounting and Auditing Bureau Pty Ltd, Brasilia.

	Before 1990

IPLAN/COMDATA
VISYBOARD
ASEA BROWN BOVERI
	Senior Analyst and Cost Accountant. Responsible for the 5 mainframe systems including local government budget – COMDATA and Planning Institute of a capital city in Brazil. 

Programmer Analyst. Responsible for the documentation and integration of taxation system - Wabush Mines, Quebec, Canada. VISYBOARD, Victoria, Australia


Sport, hobbies and ethical values: I enjoy swimming (ex-champion and a qualified Aust-swim instructor). I also have coordinated many humanitarian projects (e.g. Peace Monument – Summit 92 in Rio. I admire an inspirational and challenging work environment where values such as courtesy, modesty, fairness, truthfulness, integrity, discipline and friendliness are nurtured and where I could also make my little contribution to it. 

Publications and Workshops Conducted: "Technology Changes Behavior" pp. 81- 84, Byte Brazil Feb. 1996 "Structured Thinking", author and developer of a new methodology. UTOE & ITOE: Unifying or Interface Theory of Organizational Energy

Audit and Security of Information Systems: 15 hour course co-administered with Dr. Raquel d. Mendes – PhD in Information Science   1999, Brasilia

Lectures Conducted: Lecturer and workshop leader for FENASOFT (largest Latin American Software Exposition) during 7 consecutive years on Topics such as Hyper Consultancy, Organizational Reengineering & behavior change using IT.
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